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Abstract: Improving decision-making depends on adopting continuous gradual improvement,
reducing waste and waste, and ensuring success in the work environment according to the
requirements of development in educational institutions that are conducted on a daily basis by the
school principal, as it is an important requirement for the conduct of routine or emergency work
procedures. Rational decision-making depends on following the scientific foundations in solving
educational problems, and on collective participation in making it, especially if it is the director
of secondary schools that are characterized by the importance of their decisions and the strength
of their influence, as they represent the end of the general educational ladder, and the beginning
of preparation for the labor market, for the concept of (decision-making), and it is noted that the
process of developing decision-making is according to logical steps studied, not random, and its
goal is to reach the best solutions to improve the performance of school work and develop it
according to solid scientific foundations, and be a final step From the administrative decision-
making process, improving decision-making processes can improve the decision-making of school
principals by following the Kaizen strategy.
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