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Abstract: This study aimed to identify the requirements for developing decision-making related to
the "Kaizen" strategy from the point of view of the principals of public and private secondary schools
and educational supervisors in Al-Kharj Governorate. To achieve the objectives of the study, the
researcher used the mixed approach (quantitative and qualitative), as the questionnaire and interview
were used as tools to collect study data from her community represented in all the principals of public
and private secondary schools in Al-Kharj Governorate, numbering (38) principals, and educational
supervisors specialized in educational management and planning, heads of departments in the
Department of Education Al-Kharj, who numbered four supervisors, and the study resulted that the
reality of the decision-making process among secondary school principals in light of the dimensions of
the "Kaizen" strategy came to a high degree. With an arithmetic mean (4.01) and a standard deviation
(0.91), and that there is agreement among the study members of the school principals on the
requirements for developing decision-making in Al-Kharj Governorate in light of the "Kaizen" strategy,
as the organizational requirements came in first place, followed by technical requirements, then
technical requirements in third place, and in the last place administrative requirements came as the
least requirements for developing decision-making in Al-Kharj Governorate in light of the "Kaizen"
strategy, and the results showed that there are no statistically significant differences between the The
responses of the study members about the total degree of the requirements for improving decision-
making in Al-Kharj Governorate in the light of the "Kaizen" strategy and its sub-dimensions
represented in: (administrative requirements, organizational requirements, technical requirements,
technical requirements) with different variables (years of experience in administrative work - training
courses in the field of decision-making), and in light of the results, the recommendations came to
establish training courses, workshops and exchange visits to secondary school principals regarding
decision-making to transfer experiences and enhance Skills.

Keywords: Development of decision-making, Kaizen strategy, secondary schools, improvement of
administrative decision.
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